
This is a 24-hour course that introduces the HCMBOK® methodology and 

tools to address Human Factors in Project Management. The program is 

spread over 3 days for face-to-face classroom type learning and over 10 

days for virtual instructor-led training which runs for 2 ½ hours each day.

HCMBOK® Training and 

Certification Program
Qualified Education Provider™ (QEP™) of the 

Association of Change Management 

Professionals® (ACMP®).



Ÿ T h e  m o s t  i n c rea s i n g l y  re co g n i s e d  ch a n g e

management training and certification programme

Ÿ 27 training centres across 5 continents

Ÿ Professionals from more than 1.300 organizations

have been trained in the HCMBOK® Training and

Certification Program

Ÿ IA Qualified Education Provider™ (QEP™) of the

Association of Change Management Professionals®

(ACMP®).

Ÿ Recognised by PMI Worldwide

Ÿ Addresses Change Management in a simple and

objective way and applied by professionals from all

areas.

Ÿ Advanced techniques for stakeholder engagement

and management

Ÿ You can take the online assessment 3 times within a 6-

month period

A POWERFUL

COLLABORATION

Tribal Consulting is a Level-1  certified change 

management professional services company that has 

built its reputation in Af rica providing Change 

Management services & training since 2005. We have a 

qualified team with extensive project experience in the 

region. Our consultants are qualified in Agile, Waterfall, 

PMBOK, HCMBOK, Prosci, Kotter &  Six Sigma.

In 2019, Tribal Consulting was appointed by HUCMI 

(Human Change Management Institute) to become the 

sole provider of HCMBOK training and certification in the 

English speaking African countries.

WHO IS HUCMI?



ABOUT THIS PROGRAM

This 2-week program will enable you to develop knowledge and skills in human 

change management, to reduce organisational antagonism, boost engagement, and 

support any initiative reach its strategic goals.

At the end of the training you will able to apply the HCMBOK® and have a solid 

understanding of an excellent strategic change management standard and the 

ability to manage the human factor in a change process.

You will also gain the ability to understand human behaviour in the face of change 

situations as well as resilience management and effective stakeholder relationship 

practices.  

There are 2 modules. Module 1 explores the core macro activities of change 

management as they apply to typical project phases. Module 2 navigates the 

recurring change macroactivities.

YOU'LL WALK AWAY FROM THIS COURSE 

CONFIDENT IN YOUR ABILITY TO:

Ÿ Understand the practices and strategies to manage

the human factor in a change process

Ÿ Use tools and techniques that support the activities of

change management

Ÿ Understand Organisational Change Impact and the

development of a Change Management Strategic

Plan.

Ÿ Comprehend and differentiate human behaviours in

the face of a change situation

Ÿ Analyse the logical and psychological conflicts

connected with discomfort promoted by the change

Ÿ Develop a purpose that will engage stakeholders

connected to the project

Ÿ Align sponsors to the change mandate on projects or

business initiatives

Ÿ Effectively coordinate change agents

Ÿ Apply different stakeholder management techniques

Ÿ Ensure that agreed benefits are realised

Ÿ Direct the involvement of HR better on projects or

work initiatives

Ÿ De-risk projects.

2 weeks R 14,500

(USD 750)

12 hours/week of instructor-led online 

learning



THIS PROGRAM IS FOR YOU IF:

You want the ability to create a full-scope change management 

toolkit, empowering you to assess and incorporate the latest 

change management tools and techniques into your projects.

You want to guarantee success on projects and work 

transformation initiatives.

You are a risk management leader who is looking to add a change 

management element to your skill set to excel in your role and 

stand out in the workplace.

You want your expertise in change management validated with a 

certificate from an ACMP (Association of Change Management 

Practitioners') Qualified Education Provider. 

*Certificates of completion are issued in your legal name upon successfully completing a course 

according to the course completion criteria outlined during the course. No certificate will be issued 

to you if you do not pass the online assessment.

This program is for anyone with an interest in change management as a profession. It 

is most suited to Change Consultants, IT Executives, Project Managers, HR and 

Organisational Design Practitioner and team leaders seeking to adopt a change 

management approach in their leadership, as well as to those professionals who are 

looking for an entry point for a full-time career in change management in the future. 

It is also suited to those working in the HR space looking to add change 

management expertise and understanding to their portfolio of skills. This program is 

also for existing Change Management Experts looking to consolidate, update, and 

validate their skill set with a certificate from an ACMP Qualified Education Provider.

WHO SHOULD TAKE THIS PROGRAM?

Your only security in 

the future is your 

ability to change. *
*John Lily (2018).



GETTING CERTIFIED

This online program integrates rich, interactive media such as videos, infographics, 48 

Macro-activities and 213 activities and traditional learning components such as 

written study guides (program notes). There are also opportunities for collaborative 

learning through virtual discussion forums. The following modules contribute to the 

holistic approach your change management learning path takes:

MODULE I - HCMBOK®

3G Practitioner

This module deals with.

Ÿ A New Era in the Management of the 

Human Factor in Projects.

Ÿ Is Change So Difficult?

Ÿ Effects of Change on the Workforce.

Ÿ What Has Changed in the Change 

Processes?

Ÿ Seamless Integration Between Change 

and Project Management.

Ÿ Change Strategies.

Ÿ Imposed Changes.

Ÿ Participatory Changes.

Ÿ The Players Involved in a Change.

Ÿ Models of Performance of Change 

Managers.

Ÿ Change Management Objective.

Ÿ Importance of the Strategic Approach 

to Change Management.

Ÿ Project Management or Organizational 

Transformation?

Ÿ HCMBOK® Structure.

MODULE II - HCMP®  3G Expert 

Professional

Detail of this module as follows.

Ÿ Effects of the Organizational Culture in 

the Change Management Approach

Ÿ Plan and Manage Communication

Ÿ Concepts of empathic communication 

– using brain dominance

Ÿ Create Team Spirit and Carry Out 

Reinforcement Dynamics

Ÿ Encourage Participatory Processes

Ÿ Manage Conflicts

Ÿ Manage Motivation

Ÿ Manage Stress

Ÿ Manage Behaviours

Ÿ Encourage Creativity and Innovation

Ÿ Manage Stakeholder Engagement

Ÿ Manage Stakeholder Resistances and 

Antagonisms

Ÿ Essential Competencies for Change 

Leaders



WHO YOU'LL LEARN FROM

Tribal has 5 certified HCMBOK trainers who are all change management subject 

matter experts with extensive change management experience across all industries.  

Marlon Kamesa

Ex-ACMP Board Member; 

20 yrs. Change 

Management, Process 

Design & OD; Africa & 

International experience

Florence Chikowore

20 yrs. Change 

Management, BPR, 

Coaching, Training & 

Leadership Alignment 

experience; Africa & 

International experience

Vuyokazi Kuboni

10 yrs. Change 

Management, OD, System 

implementations 

(workforce transitioning), 

Org Effectiveness & 

Process Optimisation with 

leading consulting firms

Rumbi Mzezewa

13 yrs. Human Capital 

with focus on Change 

Management, OD and 

Org Effectiveness at top 

3 global consulting 

firms

Monicah Malundah

10 yrs.  Change Management, Comms & 

Cloud Implementation; Projects in over 26 

countries in Africa and the Middle East



TECHNICAL 

REQUIREMENTS

BASIC REQUIREMENTS

In order to complete a course, you'll need a  

current email account and access to a 

computer and the internet, Zoom login as 

well as a PDF Reader. You may need to view 

Microsoft PowerPoint presentations, and 

read and create documents in Microsoft 

Word or Excel.

BROWSER REQUIREMENTS

We recommend that you use Google 

Chrome as your internet browser when 

accessing the program. Although this is not 

a requirement, we have found that this 

browser performs best for ease of access to 

course material. This browser can be 

downloaded here.

ADDITIONAL REQUIREMENTS

Please note that Zoom will be used in our 

course delivery, and if this is blocked by your 

organisation, you may have difficulty in 

accessing course content. Please check 

with an Enrolment  Advisor  before 

registering for this course if you have any 

concerns about this affecting your 

experience.

In house programs may be accommodated 

on a different corporate platform.

HOW

YOU'LL LEARN

Every course is broken down into 

manageable ,  weekly modules , 

designed to accelerate your learning 

process through diverse learning 

activities:

Ÿ Work through your instructional

material

Ÿ Interact with your peers and

learning facilitators through small

group discussions in breakaway

sessions.

Ÿ Enjoy a wide range of interactive

content, including infographics,

live polls, and more

Ÿ Investigate rich, real-world case

studies

https://www.google.com/chrome/?brand=CHBD


TRIBAL CONSULTING SOUTH AFRICA

HCMBOK® Training and 

Certification Program
Qualified Education Provider™ (QEP™) of the 

Association of Change Management 

Professionals® (ACMP®).

CONTACT US
info@tribalconsulting.co.za | +27 79 101 2720

REGISTER NOW

http://www.tribalconsulting.co.za
http://www.tribalconsulting.co.za
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